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PASTOR’S ANNUAL REPORT 

While this is, obviously, not a full year’s worth of reporting (as I only arrived in 

November), I felt it was important to offer a few words. The year wrapped up in a 

positive way, in my opinion, with increasing numbers in worship and a strong sense of 

hope for the future. I started my service to the church focusing primarily on just settling 

in and getting to know people: offering my leadership in worship and being a pastoral 

presence. My time has also been spent in tackling a lot of administrative tasks as I work 

with staff and volunteers to ensure that we have full and accurate records of all church 

activities. As I Iook ahead to 2023, I am gearing up for the specific work of transition, for 

which I was hired, and will be working with a Transition Team (appointed by Session) to 

engage you all in conversations that will guide you through both your pastoral transition 

and also the church’s transition into whatever God has in store for you next. I look 

forward to those conversations, in which we will seek to clearly identify the church’s past 

and present realities and then seek the Holy Spirit’s help in determining what the Lord 

wants this church to be in the future. That work will take up most of the first half of 2023, 

following which a Search Committee will be called to seek out your next settled 

pastor…one whose gifts match the picture of the future that God has given you. 

Through it all, we will worship and learn and eat and fellowship with each other, serving 

this congregation and the world around us. Thank you for inviting me along on this part 

of your journey. It is a joy and a blessing to be with you. 

 

CHRISTIAN EDUCATION: 

Following the departure of the Pastors Bolt, we had strong leadership for Sunday 

morning Adult Education classes. Many thanks to volunteers Natasha Yates and Hal 

Murry, who led interesting discussions with their engaging teaching styles. Pastor 

Casey stepped in later in the year to help these two stalwarts map out the coming 

months’ offerings. All are invited to participate on Sunday mornings at 9 a.m. 

Confirmation ended up on hold in the Fall, with our pastoral transition. Pastor Casey 

worked with volunteers and families to put together a plan for sessions to begin in 

January, using a fuller schedule to make up for lost time. We will have four students 

participating and will be using the curriculum (modified) that Pastor Casey wrote. 

BIBLE STUDY: If there is any interest in holding a bible study, perhaps at some time 

other than Sunday morning, please let Pastor Casey know. He’d be happy to work with 

you to put something together.  

 

Pastor Casey 
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MINUTES OF THE 167th  ANNUAL MEETING OF THE CONGREGATION AND 

CORPORATION 

FIRST PRESBYTERIAN CHURCH 
RED WING, MINNESOTA 

02/06/2022 

 
Moderator Reverend Greg Bolt called the 167th Annual Meeting of the Congregation and 

Corporation of First Presbyterian Church of Red Wing, Minnesota, to order at 11:30 

a.m. Sunday, February 06, 2022, in the church sanctuary. A quorum was present, the 

meeting opened with prayer. 

The call to the meeting was as follows: 
The Session of the First Presbyterian Church of Red Wing, Minnesota, 
has issued a call for the Annual Meeting of the Congregation the First 
Presbyterian Church of Red Wing, Minnesota, to be held Sunday, 
February 6, 2022, after the morning worship service (approximately 
11:30 a.m.). The purpose of the meeting is the presentation of the 2022 
operating budget, giving attention to various reports, and any other 
business properly coming before the assembly. 

 
(Note: following page references are from the 2021 Annual Report) 
 
M/S/C to approve the minutes.   
166th Annual Meeting of the Congregation/Corporation of January 31, 2021, as printed on 
page 9.   
Minutes of the Special Congregation Meeting on 8/29/2021 as printed on page 10. 
Minutes of the Special Congregation Meeting on January 9,2022 page 11. 
 
M/S/C to approve the Clerk’s Report (of the Annual Report of the Session) as printed on 
pages 5-8. 
 
Moderator led a moment of silence for members and friends who passed away during 
2022 
 
M/S/C to approve reports of committees as found on pages 12-16.   
 
M/S/C to approve the Deacons Report on page 19 
 
M/S/C to approve the 2021 Financial Report and 2022 Budget as printed on pages 17-
21.   
12:05 PM 
 
 
              
Brenda Hendrix, Clerk of Session   Reverend Greg Bolt, Moderator 
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First Presbyterian Church of Red Wing 

Special Congregational Meeting Minutes 

 

 

 

Call to Order: 

The Special Congregational meeting of First Presbyterian Church Red 

Wing, Minnesota was called to order at 11:00 AM by Reverend Denise 

Dunbar Perkins. A quorum was present. Quorum consists of the moderator 

and 18 congregational members. Jennifer Beck was acting clerk of this 

meeting. 

30 members of the congregation were present for this meeting. 

 

Motion to dissolve the pastoral call with Reverend Doctor Greg Bolt and 

Reverend Heidi Bolt and First Presbyterian Church, Red Wing. 

This motion passed unanimously by the congregation. 

 

 

 

              

Jennifer Beck     Rev. Denise Dunbar Perkins 
Acting Clerk of Session   Moderator 

 

  

DATE: July 31, 2022 

TIME: 11:00 AM 

LOCATION: Sanctuary 
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First Presbyterian Church of Red Wing 

Special Congregational Meeting Minutes 

 

 

 

Call to Order: 

The Special Congregational meeting of First Presbyterian Church Red 

Wing, Minnesota was called to order at 11:00 AM by Pastor Casey 

vanderBent. A quorum was present. The quorum consists of the 

moderator and 18 congregational members.  

 

Motion to approve nominees for the Class of 2026 Session and 

Deacons, Auditor, and Nominating Committee 2023 

Ruling Elders 2026: Dale Wagner, Scott Halverson, and Daisy Hofer 

Deacons 2026: Bit Skaar, Bonnie Lohman and Susan Crocker 

Auditor for 2023 and 2024: Joy Smith 

Nominating Committee 2023: Nancy Wagner, Daryl Franklin, and Becky 

Norton 

M/S/C Motion to approve the nominees passed unanimously by the 

congregation. 

M/S/C to end the Congregational meeting at 11:15 AM 

 

              

Brenda Hendrix     Pastor Casey vanderBent  

Clerk of Session     Moderator 

  

DATE: 1/08/2023 

TIME: 11:00 AM 

LOCATION: Sanctuary 
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ANNUAL REPORT IF THE SESSION– 2022 

 

The following served as ruling elders in 2022: 
 

Class of 2023 Class of 2024 Class of 2025 

Dale Wagner Kai Rodgers Natasha Yates 

Jolene Hanson Brooke Dressen David Oakes 

Jennifer Beck JoAnne McNamara  

Pam Paulus   

 

Reverend Greg Bolt and Reverend Heidi Bolt moderated session until August 

15,2022. June 21, 2022, resignation letters submitted to session from the co- 

pastors ended their pastoral call on August 15,2022. The Presbytery of Twin 

Cities provided pulpit supply to step in as moderators of session. Reverend 

Anna Kendig Flores and Reverend Doug Walters moderated session in both 

normal church business and interim pastoral search. Session has had a busy 

year. All Ruling Elders participated in the interim pastoral search. This group of 

Ruling Elders are dedicated to First Presbyterian Church, Red Wing. I 

appreciate all the work that Session completed this year in our church.  
 

On January 8, 2023, Dale Wagner, Scott Halverson, and Daisy Hofer were 

elected by the congregation for the Ruling Elder Class of 2026. The Ruling 

Elders installation is on February 12, 2023. Dale Wagner will begin a second 3-

year term The newly-elected Ruling Elders of the Class of 2026 will replace 

Jennifer Beck and Jolene Hanson. 

The following served as Deacons during 2022: 

Class of 2023 Class of 2024 Class of 2025 

Mark Fairbairn Nancy Wagner Joan Franklin 

Sue Huber Ann Barless Ruth Misenko 

Teresa Kohlnhofer Mary Ellen Halverson Ernestine Houston 
 

In 2022, Mark Fairbairn chaired Deacons. Deacons are the heart of First 

Presbyterian Church Red Wing. Staying connected with homebound members, 

Christmas Project, and Backpack Project are some projects of many that are led 

by Deacons. On January 8, 2023, Bit Skaar, Susan Crocker and Bonnie 

Lohman were elected by the congregation for Deacons Class of 2026. 

Installation of the new Deacons will be on February 12, 2023. Deacon members 

that completed their terms in 2022 are Teresa Kohlnhofer, Sue Huber and Mark 

Fairbairn. 
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The 2022 Nominating Committee members, Nancy Wagner, Becky Norton, and 
Daryl Franklin were successful filling all opens slots for Session, Deacons, 
Auditor, and Nominating Committee 2023.  
 

The other positions filled for the following year: 

• Auditor for a new two-year term is Joy Smith 

• Nominating Committee 2023: Nancy Wagner, Becky Norton, & Daryl Franklin 

2022 auditors Jane Ward and Joy Smith fill a critical role by reviewing and 
auditing the church financial records on a quarterly basis. Appreciation for 
their skills and time given for the review of financial records. 

Church treasurer, Tom Erickson continues to support First Presbyterian 
Church, Red Wing. Tom along with the Finance and Stewardship 
Committee are a crucial component of the operation of the church. Ian 
Scheerer chairs the Finance and Stewardship Committee. 

The Personnel Committee is chaired by John Plehal. The committee 
ensured that the yearly performance reviews were given to church 
employees. In the absence of Pastor Heidi and Pastor Greg Bolt the 
committee met regularly with church staff to be available for any issues that 
arose for staff. 

The Building and Grounds Committee, chaired by Jolene Hanson, continues to 
keep our building well maintained. Repair of the bell tower, a major project for 
Building and Grounds Committee, was finished this year. A Presbytery grant 
made it possible to replace the camera system within the sanctuary for better 
streaming services.  

Music is a major part of worship. Scott Perau is choir director of the church 
choir, Lynn Dulak is pianist and JoAnne McNamara is the organist. Thank 
you all to for sharing your musical talents with First Presbyterian Church, Red 
Wing. 

I want to thank those who completed their terms on Session and Deacons. 
Jennifer Beck and Jolene Hanson from Session. Mark Fairbairn, Teres 
Kohlnhofer and Sue Huber from Deacons.  

In November, Pastor Casey VanderBent joined First Presbyterian Church as 
interim pastor. He was enthusiastically greeted by all members of the 
congregation. 

Thank you for allowing me to serve as Clerk of Session in 2022.  I enjoy 
working with all the wonderful people in our church, 
Respectfully submitted. 
 
 
Brenda Hendrix 
Clerk of Session 
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IN THE LIFE OF THE CHURCH – 2022 

First Presbyterian Church Red Wing 

Baptisms 

8/14/2022 

• Lennon Louis Bjornstad is the daughter of Jake and Alexa Bjornstad 

• Indie Grey Bjornstad is the daughter of Jake and Alexa Bjornstad 

• Baylor Capri Bjornstad is the daughter of Jake and Alexa Bjornstad 

Weddings none 

Memorial Services: none 
 

Gains to the Active Roll: 
 
By Confession of Faith: none 

 
By Reaffirmation of Faith: 

• Jake Bjornstad 8/14/2022 

• Alexa Bjornstad 8/14/2022 

• Scott Perau 8/14/2022 

• Tricia Perau 8/14/2022 

• Tom Ryan 8/14/2022 

• Tricia Ryan  8/14/2022 
 
Losses from the Active Roll: 
Deaths: 

Fred Pfeiffer  5/12/2022 
Request to be removed from active role 

Anne and Scott Jones 
 

SUMMARY OF THE LIFE OF THE CHURCH – 2022 

 
Gains to the Active Roll 
By Confession of Faith/Transfer:     

 
6 

Losses from the Active Roll 
Request to be removed from roll: 

 
2 

  Deaths: 1 

Total 

2022 Active Membership: 182 

6 Total 3 

 

 
Total Active Membership as of December 31, 2021: 179 
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BUILDING AND GROUNDS 2022 
Submitted by Jolene Hanson 

 

2022 B&G Annual Report Accomplishments 
• Provided an alignment of cleaning services, and added areas for opening 

up of more Sunday School space 
• Improved the Sprinkler Safety and inspection process by consolidating 

services to Summit Fire Protection.  
• Upgraded Sprinkler System to new Fire Code standards 
• Upgraded fire alarm monitoring to 5G 
• Added Pest Control Services 
• Removed large trees that were covering the stairs at main entrance 
• Completed bell tower louver replacements to fix water leak @ interior 

ceiling near elevator 
• Replaced deteriorating toilet tank equipment 
• Cleaned carpets in nursery, lobby, narthex, sanctuary, and fellowship hall 

 
2023 B & G budget considerations 

• Aslaksons, restripe Spring work $600 
• Carry over of Klair Concrete work in courtyard 
• Carpet cleaning 

 

SEASONAL/FALL PLANNING COMMITTEE 
Submitted by Jennifer Beck 

 

The Fall Planning Committee focused on the fundamentals in 2022, given the 
departure of our pastors and the many additional volunteer tasks we knew would 
need to be resourced.  We started the Back-to-Sunday School year with a food 
drive on Rally Sunday.  We reintroduced the Children’s Sermon during worship, 
after which children 2nd grade and younger (sometimes the older kids went too!) 
were excused to go downstairs for Sunday School in our Children & Worship 
Room.   Backpacks and briefcases were blessed, and a wonderful ice cream 
social was enjoyed by all following the service. 
We introduced First Wednesdays, a youth night full of food, fun, and learning.   
We had good attendance from our “littles” to our “bigs” and a good time was had 
by all!  It was wonderful to see the relationships forming between the age groups. 
 
We once again participated in the CROP HUNGER Walk, with 32 Presbyterians 
walking and money raised by our church alone. 
 
The youth Christmas program, "How Shall We Tell the Story" took place during 
worship on December 18 with 21 children and youth participating.  That 
afternoon, Tom Erickson, Mary Ellen and Scott Halvorson, Abby Schmaltz, Claire 
Vanorny, Hal Murry, Pastor Casey and Denise Dunbar Perkins shared their gifts 
for "Advent Lessons and Carols."  
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FINANCE AND STEWARDSHIP COMMITTEE 
ANNUAL REPORT FOR 2022 

Submitted by Ian Scheerer 

 
The Finance and Stewardship Committee meets at 5:00pm on the second 

Tuesday of each month. 

Our Committee members in 2022 were Kris Kvols, Ian Scheerer and Dale 

Wagner. Pastors Heidi Bolt and Casey vanderBent and our elected Treasurer 

Tom Erickson served with us Ex Officio. 

 
2022 

Although the future can always change our assumptions, we are grateful that 

First Presbyterian Church of Red Wing survived the COVID19 pandemic. We 

entered the year with savings still boosted by our 2020 lower COVID expenses 

and higher income. We entered 2022 with a deficit budget and by year end, 

found our income and expenses closed the gap due to the pre-interim period 

following Pastor Heidi and Pastor Greg’s move to Oregon. 

 
We need to recognize that our family of faith receives significant support from the 

planned gift income provided by our endowment funds. The Jim Grantman Organ 

Fund provided $2,781 for pipe organ maintenance, and related expenses such 

as the organist salary and the portion of the insurance premium to protect the 

instrument. Funds remain available for organ recitals and series as we continue 

to emerge from COVID. The Rayner Christian Education Fund provided $991 to 

provide curriculum for our youth and young adults and the unspent surplus from 

last year can ensure that Pastor Casey and Session can plan for robust youth 

activities this next year. The Graves Education Fund supports the continuing 

education of our Clergy. Planned gifts in our endowment funds provided $30,583 

during 2022 and the amount has been calculated to drop slightly in 2023 to 

$30,549. The calculation is based on the value of the fund over a four-year 

measuring period to reduce fluctuations. We also happily share and celebrate 

that First Presbyterian members and friends again raised the highest total in 

friendly competition with our fellow churches for CROP WALK, sponsored by 

Church World Service again in 2022.  
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Stewardship Program 

Once again we reached out to members and friends during the November 

Stewardship Drive requesting ongoing and increased support to build upon our 

ministry and mission. As of this writing, pledges and early gifts totaling $155,087 

from 42 households have been received. We give thanks!!! Given the numerous 

disruptions faced by our members and friends, we are so grateful for the gifts of 

Time, Talent and Treasure shared by so many. 

 
As of January 4th the 2023 pledges compare to 2022 pledges as follows: 

20 increased pledges 

1 decreased pledge 

8 returning pledgers (had not pledged in recent years but some gave) 

13 remained the same 

 
TOTAL: 42 

 
BUDGET RECOMMENDATION FOR 2023 

The updated budget was passed by Session in January. It increases most 

salaries by 5% (which is below the 8.7% increase seen by those receiving 

Social Security benefits). Finance and Stewardship is forecasting income of 

$214,191 and expenses of $233,824 with a gap of $19,633. 

Thus, we enter 2023 with a budget expecting more expenses than income 

with lower savings. Although we have entered each of the last five years 

with a deficit budget and alerted our members and friends to expect us to 

request a 13th month, we haven’t made that request. This year could be 

different and we may need to request additional support from members and 

friends to help us meet this gap and continue our ministry and mission both 

inside and far beyond our doors. 

We remember that Jesus regularly spoke about money and finances. We 

feel called to continue his ministry by lovingly inviting all to participate in 

giving and then wisely using Gods gifts. 

We are grateful for all the support shared with First Presbyterian Church! 
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PERSONNEL COMMITTEE 2022 REPORT 
Submitted by John Plehal  

 

Committee Members: Anne Barlass, Susan Crocker, Ian Scheerer, Kai Rodgers 

(Session), John Plehal (chair). Pastor Heidi Bolt, Pastor Greg Bolt ex-officio 

members. 

Despite the unexpected departure of Pastor Greg and Pastor Heidi during the 

summer, First Presbyterian Church was fortunate to retain the rest of the staff 

(Treasurer Tom Erickson, Office Administrator Gail Kircher, musicians JoAnne 

McNamara and Lynn Dulak, Choir Director Scott Perau and building manager 

Pete Dulak). The members of the Committee took steps to ensure continuity and 

communication during the period of search and selection of Pastor Casey 

vanderBent as interim Pastor. 

The following list is a summary of what was accomplished in 2022: 

• Represented FPC at the ceremony where Pastor Greg received his Doctor of 

Ministry degree.  

• Conducted exit interviews with departing Pastors. 

• Established periodic staff communication sessions during the transitional 

period between the Bolt’s departure and the arrival of Pastor Casey.  

• Submitted 2023 budget request to support anticipated requirements, 

increasing compensation to keep pace with inflation and cost of living.  

• Solicited and distributed year-end gifts for staff 

 

Looking ahead, the committee will have a new chair beginning January 2023, but 

will continue to provide staunch support for the staff.  

  



15 
 

OUTREACH COMMITTEE 
Submitted by John Plehal 

 

• Committee members 

o John Plehal (chair), Bit Skaar, and Nancy Wagner. Pastors (ex-

officio) 

 

The Outreach committee meets periodically to review requests for gifts and to 

reconcile funds held in cash and gift cards. 

 

Funds on deposit in the bank total $16,600 

• Total of gifts given since fund inception is $2,325 

• Balance of gift cards on hand is $1,075 

• More than 30 local individuals and families have received benefits from the 

Outreach program to date.  

 

 

CHOIR 2022 
Submitted by Scott Perau 

Director: Scott Perau 

Accompanists: Lynn Dulak, JoAnne McNamara 

The First Presbyterian Church Choir enjoyed a year of feeling mostly "back to 

normal." The choir's schedule consists of gathering on the first Wednesday 

evening of the month for a rehearsal and singing for worship three to four 

Sundays a month. The choir's participation numbers are still in recovery mode 

from where they were before the pandemic began. Slowly but surely, they are 

adding some new members to the ensemble, and some members are returning 

after taking a hiatus during the peak of the pandemic.  
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BOARD OF DEACONS 2022 
Submitted by Mark Fairbairn (Chairperson/Secretary) 

 

Members:  Mark Fairbairn, Sue Huber, Teresa Kohlnhofer, Anne Barlass, Nancy 

Wagner, Ernestine Houston, Joan Franklin, Mary Ellen Halvorson, Ruth Misenko, 

Pastor Heidi Bolt (ex-officio), Pastor Casey vanderBent 

Meetings: The Board of Deacons met in person or via zoom eleven times as 

Deacons and one time jointly with the Session in 2022. Did not meet in July.  

Deacons Fund    Balance on December 30, 2022: $437.48 

2022 Activities 

A. Communion 
Provided, set-up, and prepared the elements for Communion services.  

B. Training 
Pastor Heidi provided officer training to the Deacons. 

C. Congregation and Community Care 
1. Maintained and updated list of members who receive home visit and/or 

communion. Covid-19 restrictions limited direct contact for parts of the 

year.  

2. The Deacons continued to explore new ways to care and love our 

members and friends 

3. Sent cards for birthdays, in sympathy, get well, thinking of you, and 

encouragement to members and friends as needed. 

4. In April purchased and delivered Easter plants to shut-ins 
5. Discussed how the Church can move forward after the Covid 

disruption.  

6. Joan Franklin reworked and updated the Communion Set-up 

instructions 

7. Sent gift cards to members away at school and sent graduation cards 

to graduates. 

8. In July held an ice cream social event in the church  

9. With the departure of Pastors Heidi and Greg Bolt the Deacons 

discussed how to address emergencies and pastoral support until an 

interim pastor was in place.  

10. Started a help list intended to allow members in need of help to 

connect with someone who could provide the help. 

11. Hosted a reception for fifty-year members on November 20 

12. Sent Christmas cards to members and friends   
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13. In December delivered five Poinsettia plants to shut-ins and provided 
two plants to decorate the church 

D. Notable Expenses 
1. In December as part of the Christmas Project $250 food gift certificates 

provide to each family 

2. Bought supplies and backpacks for Backpack Project.  

3. Provided funds to help member with medical and financial need 

E. Backpack Project.  

Provided backpacks loaded with basic supplies to Hope Coalition for 

people in crisis situations. In the spring thirteen backpacks were provided 

and in November an additional twenty-three.  

F. Goodhue County Christmas Project.  

Provided for four families this year. Asked congregation to contribute. 

Each family received gifts and a $250 food gift certificate from Koplin’s 

Grocery  

G. Stephen Ministry 
Due to COVID the Stephen Ministers have not been doing any visiting 

in homes. They are making phone calls to those assigned to them. 

H. Prayer Chain 
The prayer chain is for church members who have signed up to 

participate in the emails. The requests are sent to Jane Ward by 

individuals requesting prayers or by the ministers’ requesting prayers 

on behalf of someone. The requests are considered private, and 

prayers are asked to be given for a week following the request. 

Currently there are forms to sign up for the prayer chain near the entry 

of the church.  
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